





















Defined as
• “Knowing what is going on 

so you can figure out what 
to do." 

And
• "What you need to know to 

not be surprised." 



Information does NOT
DEMAND your attention

You MUST seek / scan 
for critical clues & cues









Tunnel Vision








Sudden flash

Sudden loud sound

Sudden face

Sudden large / close object

Others looking / pointing



Change in location (including arrival)

Change in task (including receiving assignment)

Change in resources (tools, water, crew, etc.)

Change in conditions (or conditions do not change)

YOU MUST ACTIVELY…

PERCEIVE, PROCESS, PREDICT

DECIDE, TAKE ACTION, COMMUNICATE & COORD.













Cold
• Gather Information on hazard & protection

Warm
• Observe for immediate hazard & protection 

Hot
• Actively engaged with stuff trying to kill you

















Unit

Conditions

Actions

Needs



It is going in this direction

At this rate

With these results if we don’t intervene







• Uncooperative
• Parroting
• Drugs/Alcohol
• Disrespect
• Intimidation
• Threats (no opt)

• Hx of Violence
• Touching
• Trapped
• Restraint
• Bad Bystanders
• Gut Feeling





If You See Something,
Say Something

If you are in charge, 
LISTEN!































http://www.flickr.com/photos/22458831@N04/3676369069/
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